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Discussion Action

Feedback on minutes and matters arising from 18.3.15

Mr Blewett went through the minutes which were approved.

Actions:

RBY to look at websites to create a careers link and use as a recruitment tool. The
website will be updated over the summer holidays.

Parental engagement — Y9 Parents Evening on 25 June 2015 changes to be
implemented. English, Maths and Science to be positioned in the atrium where there is
more space. Provide refreshments for parents.

Lunch cards — students are being monitored.

1 Year System RBY
Mr Bryant presented a powerpoint presentation and a discussion took place around a
year system.
Possible structure HOH become RSL and AHOH become HOH but a smaller role and
champion the system and foci. Assemblies by year once a week.
There will be House and Year notice boards. Raising Standards Leaders will stay with
the same year group from Y7 to Y11.
Changes will be explained to staff on 17 June and meetings for parents to be organised
to explain what the decision and way forward will be.

Response from parents —
o Like idea of being with their own age group

e Buddying system to be protected

e Mechanism to support a dip and how to measure this — behaviour, bullying racist
comments. Monitored on a weekly basis.

e Ifitis the wrong decision will go back to Vertical System.

2 Girl’s skirts PBL
Short —academy make the judgement call and explain expectations.
Students wearing leggings and a skirt are acceptable.
Some students are now wearing a skirt instead of trousers, due to the problems with
buckles etc.
Parents happy with the way the Academy manages the uniform rules.
Letter to be sent to parents explaining the uniform rules for skirts.

4 AOB
Teachers leaving and changes of teachers — Governors monitor staff movement to
make sure there is no pattern or picture and speak to staff to ask why they are leaving.

Y8 KS3 exams — letter to be sent home beginning of next week.

Meeting closed at: 18.58



